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Analysis of the strategic planning of the Emperor Group
Yixuan Wu
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[Abstract] At present, many companies are transforming strategies in response to the changes in their internal
conditions and external environment. As a leading enterprise of buffalo milk in China, Huangshi Group is facing
an unfavorable internal and external environment. This paper takes the Emperor Group as the research object,
deeply discusses its strategic planning, and clarifies the advantages, disadvantages, opportunities and threats faced
by the company. The paper puts forward the strategic positioning and goal of Huangshi Group, that is, relying
on its dairy industry foundation, through the implementation of diversification strategy, diversification of
business risks, to create the &quot;culture + dairy industry&quot; dual main business mode, in order to achieve
the sustainable and healthy development of the company. It is suggested to focus on the main business of dairy
industry in the future, deepen the research and development of functional dairy products and the construction of
technical standard barriers, carefully evaluate the diversified boundary, and realize the transformation from a
regional leader to a national healthy food benchmark through &quot;precision market penetration + intelligent
supply chain optimization&quot;. The research provides practical reference for traditional dairy enterprises to
break through the whole industry chain through differentiation in the Red Sea market.
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