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[Abstract] Driven by the strategy of digital transformation and digital economy, state—owned enterprises need
to break through the bottleneck of traditional financial management through the intelligent financial sharing
platform. This paper is based on the theory of digital transformation and dynamic ability, in view of the
state—owned enterprises financial sharing platform technology integration, process contradiction, organizational
rigidity and weak data management, put forward "technology—process—organization—data" four dimensional
optimization path: build digital middle platform to realize the system integration, layered design "core
standardization + edge elasticity" process to balance efficiency and flexibility, promote organization flattening
and compound talent cultivation, deepen the data governance and asset application. The case shows that the
optimization path can greatly improve the accounting efficiency and the accuracy of risk identification, and
drive the financial industry from cost control to value creation. In the future, we need to focus on technology
adaptation and data compliance transactions to provide systematic support for the high—quality development of
state—owned enterprises.
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