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Research on the Optimization of Working Capital Management of Bright Dairy from the
Value Chain Perspective
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Central South University of Forestry and Technology
[Abstract] Against the backdrop of digital transformation and supply chain restructuring, traditional working
capital management approaches have struggled to meet the demands of modern enterprises. This study focuses on
Bright Dairy as a research subject, integrates value chain theory with working capital management, and constructs a
systematic analytical framework to identify issues within the holistic value creation process. By leveraging the
characteristics of enterprise value chains, the paper proposes actionable recommendations to help dairy enterprises
achieve a balance between capital efficiency and business growth in complex market environments.
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