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Practical Analysis of Management Accounting in Bank Cost Control
Yixin Cao
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[Abstract] Management accounting has important practical value in bank cost control. By providing accurate
financial data and decision support, it effectively improves the efficiency of bank cost management. This article
analyzes the key areas of cost control in banks from the perspective of management accounting, including the
control of labor costs, operating costs, capital costs, and risk costs. It elaborates on the specific applications of
budget management, cost driver analysis, performance evaluation system, and comprehensive cost management
tools in practice. In response to the difficulties and challenges in the cost control process of banks, strategies have
been proposed to strengthen cost awareness, optimize cost control processes, enhance information technology
levels, and deepen the integration of management accounting and business. The aim is to provide theoretical
support and practical guidance for banks to achieve cost reduction and efficiency improvement, enhance
profitability, promote the transformation and upgrading of bank management models, enhance market
competitiveness, and achieve sustainable development.
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