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Research on key factors and strategies of cash flow management in construction
enterprises
Xinlei Wang
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Abstract] This paper explores the key factors and strategies for cash flow management in construction
companies. By analyzing the importance of cash flow management, it highlights several critical factors affecting
the cash flow management of construction companies, including cost control, budget management, contract
management, accounts receivable management, and supply chain management. Based on this, strategies to
improve cash flow management efficiency and prevent cash flow risks are proposed, such as optimizing cash flow
management processes, strengthening cost control and budget management, enhancing contract management
and accounts receivable collection, improving supply chain management, and establishing risk assessment and
early warning mechanisms. The implementation of these strategies aims to help construction companies better
manage their cash flows, reduce financial risks, and achieve stable development.
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