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Research on Financial Management of International Engineering Projects——Taking an
Overseas Project as an Example
Zhidan Wei
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[Abstract] International engineering projects are becoming increasingly important in global infrastructure
construction, but their transnational, complex, and high—risk nature pose many challenges to financial
management. This article takes the A International Railway project as an example to explore the financial
management system in terms of multi—level cost control, fund management, financial risk management, and tax
compliance. It identifies the main challenges and proposes corresponding strategies to provide practical reference
for enterprises. Future research can focus on the application of digital and intelligent technologies, as well as
optimizing fund and foreign exchange risk management to cope with the complex international financial
environment.
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