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Research on diversification strategy and business performance —— Take Guilin Sanjin as

an example

Mei Huang

Guangxi University of Finance and Economics

[Abstract] In the international pharmaceutical enterprises to consolidate the core competitiveness of the strategy
and diversification strategy, China's pharmaceutical enterprises only in the road of diversified development, in
order to better consolidate the core competitiveness of their own. Based on the diversified development of
Guilin Sanjin Pharmaceutical Co., Ltd., this study studies the impact of its diversified development strategy on
its performance, and finds that the diversification strategy of Guilin Sanjin also has a positive impact on enterprise
performance. The performance of Guilin Sanjin's emphasis on diversification strategy has made a good
development, which also provides domestic pharmaceutical enterprises with reference objects and learning
methods. However, pharmaceutical enterprises need to consider their own actual situation, analyze the

experience of Guilin Sanjin, and strive for better development.
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