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Research on Hospital Medical Cost Management under the Background of Digital
Transformation— —Taking Hospital J as an example

Qingwei Lu
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Yu Teng Yuan Deng

[Abstract] With the rapid development of digital technology, the country attaches great importance to the
information construction of the medical industry, and strives to promote the digital transformation of hospital
financial management. In J hospital, for example, discusses the application of digital technology in the medical
industry, cost management through the analysis of the status and problems of medical cost management and
digital transformation path and effect found, J hospital through digital transformation strategy, using advanced
data collection and analysis system, realize the real—time update of cost data, automatic cost control and dynamic
resource allocation, enhance the real—time sharing of information flow, so as to improve the accuracy and

efficiency of medical cost management. The research in this paper provides the theoretical basis and practical

guide for the digital transformation of medical cost management for J] Hospital and the medical industry.
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