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Research on the path and strategy of enterprise transformation and upgrading in the digital
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[Abstract] Under the wave of global digitalization, digital economy has become the core of economic growth
and change. Transformation and upgrading of enterprises is imminent. This research comprehensively uses
theoretical analysis, case discussion and data analysis to explore the impact of digital economy on enterprises.
The results show that the digital economy has reshaped the production, operation and market pattern of
enterprises, and the enterprise transformation has achieved remarkable results, but it faces difficult problems such
as high technology cost, lack of talent and severe data security. To this end, enterprises should be driven by
technological innovation, increase research and development, strengthen the cooperation between
industry—university—research; pay attention to talent training and introduction; build and improve the data
management system, and strengthen safety protection. It aims to provide feasible solutions for enterprises,

enhance competitiveness and achieve sustainable development.
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