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[Abstract] This research focuses on the cost control and budget management in the financial decision—making
of construction enterprises. Through theoretical analysis and case study, it discusses the realization path of the
collaborative optimization of both. First, the theoretical basis of cost control and budget management is sorted
out, and the characteristics of the construction industry are combined to reveal the deficiencies of the current
mode in dynamic adjustment and risk response. Secondly, build the full cycle management model based on the
value chain, and propose to improve the budgeting accuracy and cost prediction ability through digital tools.
Case analysis shows that the integration of industry and finance and dynamic budget mechanism can significantly
reduce the risk of project overspending. The research provides theoretical support and practical reference for
construction enterprises to improve the efficiency of financial decision—making and realize cost reduction and
efficiency increase.
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