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The Practice of Applying Management Accounting Tools in Cost Control of Financial
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[Abstract] This paper discusses the practical application of management accounting tools in cost control in
financial institutions, taking Hunan Agricultural and Commercial Bank as a case study, focusing on the
importance of these tools in enhancing decision—making efficiency and cost management effectiveness. By
introducing advanced management accounting tools, the bank was able to acquire and analyse data more quickly
and accurately, and strengthen its cost control system. The case study shows that Hunan Agricultural and
Commercial Bank's effective use of management accounting tools in cost control has significantly improved
productivity, optimised resource allocation and reduced operating costs. The article also emphasises the
importance of continuous innovation and talent training, pointing out that financial institutions should
continuously update management accounting theories and practices, and promote the innovation and
development of management accounting tools through cross—industry learning and external consulting, so as to
enhance the overall cost control ability, thereby achieving sustainable development and enhancing market
competitiveness.
[Key words] management accounting tools; cost control; decision—making efficiency; resource allocation;

operating costs

518

FEBRETH AR T, SRR BRI E I EE R, Kk
A e B AT B R B 22 5% 5 JRE A G B A P B, 2 g Tl
W 3a 5 H o i (0 R PR SRS AR ) O AL $E T
SEA IR FIRE AR O VOE . A R RRA T AL BE AL
BURFI, $Em A =, e SR LR T B KGR RE T« £E
RSN, BEASE N MRS TR, A EH &R E
B MR T ARSI 55 201, B S T E T a3 A Ay
BRI ARA I BE SRR, DU S8 S R 52 o AT,

TG BT EAR A A S H 2T T H %
By 4o RALAA) 1) 5 5 B0 52t -, 4T 0 AT 25l 55 (R R 5 Ui
ARG, AT SCELEE X 1 B gt it . 25 L RTIR, RSB ERER
BT T BAE S BN B 32 1) P 0 2 AR S B R L ROR, 4y
W SEBRZE], LR R 2 THE RO AR 32 il Bk i 0 5k,
FER DT HR R K S gh, T AR 3t RIS 0 T RE S K e 4
IR IR FISC %

1 BESITTEMNEE

EH o TRAASRMYANGEE &8P LA EZENER,

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 7



Frontier of Economics Research

ISR AT
F3LOH S HeRA 1.0€2025F
EHFA B TS (ISSN): 3082-8295(0) / 2630-4759(P)

FEAFETEEH. AT ZR. GRS FIE
WV REAESS o dx b T RR SR (4 #EmI 5515 5, #8hE
FUEIRN T SRBAS G, TR AL SR B 5450878 A
B Al 1 W 55 H AR FBAT AR A, AT AR B T 18R
B 555 FE B 2 A58 R, 22 5 17 W) 6 0% RU3 TR 5 5 S B
WS i8] i 22, (Rt R IE . S5ubRIN, S0 LR
FARGHHRPR B8, 2 R IR 30 T B R, i3
— PR ARIE E AR

Ak, BT TR B EFERT T SRR R S R
PRI A, B R BRI B VR A AT e
B, (3R 25 ) B8 7 HIHERR AT o 0 TR B B 5 22 SR A T I S L4
A, WS HZ3RAE T I 0L 5 RS T 3, 13 L AE g I
TR R SR AR T2 b . B, IR A T AU AER
TP ER A B K J5 TRHE T OB AE ), & R LA TE S 4+ I8
ZURI TS IS5 b 4 T R R R AR AL T 158

2 S RANA R AR FI BBk AL

2. 1T AR

TE M S ENA B SR T, AR O Ch £ LY
TG EERR . THIRRAPSEE LR T — RIRAE B
HUH TR o TAER, EERA T HIATE M 1 5 B DL R R 1 %
KREILFREH, S8EmNIA4D 7 iiTRA s, i,
FRIBUSR 1) AT R AN i 7T R 2R AR B T 4 T B A
R AR SR A B RS o 3K R A (1A AT L) 0 2L 2% PR R
R0, FRE I RRA G AT B A T RE, L& N A B 1 T3 T
SRANGE FRAT  ATE SRS ZII T 3 SE T AWz, £ AL
TR IR IE W RRAE AR R, LRI T35 2614 11k .

2. 2W SR A

W8 A5 M S SR I R 838 o, 4 REATLAS) BT T W )4 R M
FRA T BT AR, % I B LA X AT P B 4 s
B, Rl RTE RS S 3, AT LR RIS R SR 5
J5THI, 4 RALAL 75 BN BV VR LARR O8R4 00 o & IR AR 11 35
AN T B2 5 1 & R4 1) 22 R 8 7, T LK 2 A TR R [
B, TEVe T R AT AR AL, G AATLAG) AR 3 LA 5 s . kAL,
FRSE 00600 R R 52 2% 0 & AR A IR AR AR AR T B0 R AR U
K, TGN T B ARIE & AS . 4RI 06 FU7E A8 I 3 TSR
PRI TR, R AR 3R R T 2R A& FURUA, DR & B Az

3 EESIT TEER ARG AR N A

3CIAF: AR AT HRAT B A e 1 sk i

TR AR T AR AT R — R R A TR ML ARAT, i 55 S IR 25 A 7
Ehil NN &Rl &SRS 2 AU B VSS FUB AN W
PRI % 30 4 (0 H 253808, 24T 78 AR $a 1) 5 T T I 5
FEUR Ik, 30 1) T BB SUE ARG SR S5 ), LU R T )
4]

T SE it B AR B 1) ok R R S R R R ARAT SN T b AR
1% (ABC) VBN 21 T B AR G A 7 VR TRE U

SEAS R 25 A= S R SRR AR, 5 3R AAE S84 L, AT 5
IR IR UE IS i, AT 1 et S 0 S5 AR AT VR
3, WU OSBRIV E B, R AR A . A EE 4y
T B AR, f 245 LATHEE ATl 25 1) BUSE A, JE TS Bl 1
Xt AR 55 AR AL S AR, ST T R g

T L B v RSP R (BSC) o R AR 7
RATTEHESN RIS B AR5 AR # A ML A, e T — A4
HSHATIN A R WS, 7. PR FE AN 2 5] 5 K DY
ANE B 52 AR B ARAR (KPT), FEKF X L dR b 2 )2 0 i 28 55350
FIRIRAL, FE A V5 S0 A Sl A R . @R A, T
Xt E & TAE B AR5 oA il 2 8 1026 R 7 i mrA e,
S Hix s T,

T A P AR AT ST AT 1 M B AR VE R P o, 7R A
P sc B h S T B . REE AT T AN RITEA,
AT T 24T B R IE 8 s, O A BB I T 3 38 4 i
TRFFRE S SE S R AR AL T RS S

3. 2T A TR ) N

T A H A ST AR B A O B BT B S R 2 1 TR G
i, 0 R AR PR AR AT RE A 1 5 R A U 55 E RN S HH R, AT
JOAS D [ AR S o FE T Gt i P2 o, ARAT 25 6 5 R %10
V55 (0 175 SE B T35 8 B AR SR i a3, A 4 T 90 4 A R
S, i AR TS T R FE T HATH B, 885 % 5 PR
HS TR Ee o AT, 4RAT REDS SN RIS 15 0, R IR L
T AT VAR, B DR R S A S o d i BhAS I U R ), W
A T BRAT R AN T 2 v B VR G B K, S 2 SR AR AR )
BARKE

3. 3L AR (1 8L

PNV A2 (ABC) bl g A P AR AT H AL T — IR N 23 7 L
PRI H B S5 A A 20845 . %7 il 1] 4 A 2 i 2
AL ES) I, B 5 55 B # 2 AR U0 H e A DX k. 7F
FLpRsEErp, HRAT 20 S RS BB R AT 1B 5 404k, X
—TGUIR S5 AH O ) B IR AR AT 43T, AR T R L B R R
FEAR I HH o AR X305 , ERAT TT LA B0 1 b | SO 15 e, n
HRAMY 55 SR A e % 90 e S A, D s R B R A
AR

3. ARl Ak R I 5L

N T BRTE AR RRR, T e AR P AR AT AL T AT R ST AG
R, 46 KB EUsdatr (KPT) B APl T2, W45 I ik %
TR 25 1) A 3 3 o TE SRV I AR v, BRAT AU I 45 HR A,
KT 2 AL A TE AR T 45 F6 6w L, Bl P B RE I8 B 0K
J A T RIS o S8 I 5 HPPAS 2N 1R B Sk, A G 5T
NBENE S IR Tk T AR B TE AR R P A S TR, kA
A5 5 A ) (0 4 BB IR 5 o e b, BHE I B80T 8 AR
TR R ORAR A T B R, A L AR AN RS SR, 3 e T
Wi,

3. SEHE A AT M

8 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Frontier of Economics Research

ISR AT
F3LOH S HeRA 1.0€2025F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

TEBARE L2 v, KEE AN 4347 TR R 18R B 22
P AR T ERAT T 51N St (R BdE 7 R, B8 S BRI I
Mk 55 B A S, SCRFRIRR IO RR A R B, AR Hds 7
Br T, ARATREME X S 5y B« B AT g sh TR
ST, R AR R S L2, TS A (K3 — 20 A . i
oL K BB R R, LA ERAT RN B AE R T A Y, S
BEGRIRBCE SO 55 RS, AU A R e . AN, Bl oy
BB RENE N TR R L AL ATE FIPAT AN SR Al B 41t 2
PR SCRE, TB IS BE 2T PR, $RTHEBRIE B R

4 i RETERE O SR M

NABREGE 2 LRSI TR, SRV %
RHC— RPN, DAt — PR TH R A SZ 1 e

(1) S=RELR R BB TSR BOR A AT o 0 5 B 7 AL
MR EAE, SINSERERE B &tk TR, 3=—TH s 2 fr i

KEFRRE ST o i, AT LGB I B0 25 1 51 5 R FEAIRAR AP AR,

[F i $i2 e 500 70 2 1) SR P A (SR 1 o

(2) SRS RLZ NS R T RIREII I BE R T S 4 s R
WHOR, SR e BTN AT LA I, DA IR
HAa o trae HAE B g, R BB KHRER 21t A
B, A REFE 5 R ORBOE AN T3 R s R 0 34, 5 B o 3
it

(3) S RUHLAL) T 40 8 RIS I B ST R o 16 B 2 FLPUH AR
W SR 5T, AR SE I B 2 v TR W] e e SR PR, [RL I,
SRR E S e B2 v TR A 0H, 45 &AM AL R
TG . P4, BRI 3 S PR P, A5 TS REAEAR
&SI T S 1 DL HEAT YA B, S I B BRI 5 1 R 2

(4) RVEHH 224 5 6 HUE - BE A SR i P AN Bl i & o
1K, SRR TEHER) B B 22 vF TR R R A R B, 18 5 AR S 1y
ARG R R AR SR P B AL U SN, Rt
i B AT R 3 IR BLR R, TR SR ) A A R .

(5) ARKAE B2 v TR AN T HoR B k2D, JEH R
REHERMA TR BRI . ERUEE A RS ST T
HEPACE BT R, #EHaR 5 A BRI G, MUBER ST
AR RE J1, IR AL TE G AL T2 A B b 4 o5 e W4T
U ST XA X A B SRR IR T, R X T
AR ER A RRE M JS2 ASE E

5 &t

LU T RAE SR KIS E R R E R EERER,

JEHSETE AR T M X8 TR GE SRt R i L HER Y 55
FEARNI 74T, 5 B B2 4o 1 g Aell B R A A O
WON A IRBN AR, I A R A R Bk . BART S, &
Bt T RGP AR S, SRS IR D
BT AN TR TR 55 22 O BRAC G K o 38 3oL SIC e AR 7 A R
B, SRR RE 5 TR i AR DX, SR IO 2 P 1 T 27

B AR AN, TIPS 06 2 14 S HH S v W YA P 2o o 3 2 1
T ELAESCRE SR A TR LA 4 b 7 T IR R B . 1EiE
AT AT B, 4 AT 75 22 2% R 1T 3% 78 3))  BUR R S5 41
TR A B S T SRR T AL, 3 2 R S AT
B0 o AN 5 e 5 1) R ) A s ) SRS o o o K
AN TR REFNEAROAW LR, i TRS RN
GEEM PR T SR AT SIRE ). 8 H 3R
REAL I 250 TR, MU A REIE PRAR N T A, I RES $2TH
PRI AERPE RN, AT 7E 35 S B E 1 T 3 PR B AR R 3

FoRERMUMITE AT H1] 583 2 45 & BUR BRI Dk
ZREAML . WpTed KBRS L ER RN, 3
L AR IRSR X — R A S A . BEE N TR RE Xk
WM RSN AR N E R, Sl THREERE
PRFN B BhAK o SRl LA SN R X B R AR (N, 5 1 7
IS HTF- & SR 3 T B dhs A T 5 40 A0 38 A HERA M, AT g
S S BT AR A 5 7R, DU R A ) S . Rk, T
K 43T 5 e U R RGBT O A, BB SR
BEEFIPATRE S

BbAbh, SRIIALE AR R RIS fE 75 AR a5 )
3, LRI SOs AR A I T 3088 . 5 bR, 8 0 Bodfs 8 A
HUE R BN, AU TR T NSRBI VA FRAN A A, R R s o A
R S St i AR AR SR B AR T AR A, DA B a4
B AR o 55 77 A BN FIRE 2 R E 2, SRt LR S F
W 51 R0 LR B R B3R 2 0 H B A 515 B HEAR A, @il &
SLFRSEE S SRR, HEsh i E S ERAE R S T . 45 E
Bk, & B2 vh TR AE S RILAL) B A 348 i) o 47y 5 AS ] Bl (9
F o, T TE R AR TR AR 13 50R, M R 96 RO 5 RREEAHT,
& R A RETE 52 24 I T 3 30 85 R s AR (R e, kT 9 3ol
4 R 5 IR B4 R S i

(5% 3CHK]

(I FATTNAECEEELRAAM S EEFNEZA
[J].Bf % 2 5,2019,17(11):87-88.

IKAEN.EBRRTH R TRIHEMERE R T HEK
Z A 5 #F 5 (D). b e 2k A %,2018.

[31E W M £ [J]. % EE M2 117,201 7(11):114-116.

AlF R EEL T RHIBATMS R EAILILT S
7k,2017(06):47-49.

(IR, FEm, TH.E2FITE 5 R k& L& il
Pt 54 010 £ A4 #,2025(02): 1 -1 4.

(6]Wk .4 Rk AME AL R4 5 KU T4 o oy i ) 5 4 b
Sk [J]. v T B398 47 (3 3 0),2025(02):41 —45.

EEE:

KH(1997—-), B, 3k, K iIVA R AR & Aak

B4t

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



