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Research on the business process optimization and leadership and supervision
mechanism of the financial Review Center
Zhigang Xi
Tongliao City Financial cause Development Center

[Abstract] As the core component of the financial fund management, the rationality of the business process and
the effectiveness of the leadership and supervision mechanism are very important. This paper deeply discusses the
unique attributes of the operation process of the Financial Review Center, discusses the urgency of improving
the efficiency of the process and establishing a comprehensive leadership monitoring system, accurately identifies
many existing problems, and puts forward specific and effective improvement plans accordingly. The aim is to
comprehensively enhance the work efficiency of the financial review center, ensure the safe and efficient use of
financial funds, and lay a solid theoretical and practical foundation for promoting the high—quality development
of financial management work.
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