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Study on the risk control of hospital logistics service outsourcing based on audit
perspective
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[Abstract] Under the background of continuous improvement and innovation of medical reform, many
hospitals are trying to optimize their logistics service management process through outsourcing, so as to achieve
the purpose of reducing cost and increasing efficiency. By investigating and visiting many hospitals, this paper
deeply analyzes and studies the risk control problem of hospital logistics service outsourcing from the perspective
of audit. In terms of hospital service management, the large scale and the large number of medical staft are the
deficiencies and limitations of the management and establishment of logistics staff. Therefore, it is necessary to
conduct in—depth analysis and research on a series of logistics outsourcing risk problems and countermeasures,

and put forward corresponding rectification methods and strategies, so as to contribute to the continuous

development and innovation of the hospital.
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