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Discussion on improving economic benefits of construction enterprises based on material

and equipment management
Yu Duan
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Absrtact] In recent years, China's construction industry has developed rapidly. As the core link of project cost
control, material and equipment management plays a key role in improving the economic benefits of
construction enterprises. Based on the current situation of materials and equipment management in the
construction industry, this paper analyzes the problems existing in the current management mode, such as high
procurement cost, overstock and low equipment utilization rate, and puts forward some ways to reduce
operating costs and improve resource utilization efficiency by optimizing procurement process, constructing
dynamic inventory management system, strengthening equipment life cycle management and promoting the
application of information technology. The research shows that scientific material and equipment management
can significantly improve the profit space of enterprises and provide reference for construction enterprises to
achieve high—quality development.
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