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Precise implementation of superior personnel, innovation to drive the efficiency of tobacco
commercial enterprises
Ling Liang
Tobacco Company of Sichuan Province

[Abstract] Under the dual pressure of the current economic environment and industry policies, tobacco
commercial enterprises are facing the key task of transformation and upgrading and improving quality and
efficiency. This paper focuses on the core goal of "improving the efficiency of excellent staff" and combines
modern enterprise management concepts and technical means to explore how to optimize the allocation of
human resources through precise policies, improve the comprehensive quality of employees, and promote the
development of enterprises through innovation, so as to achieve the maximum profit with the least number of
people. This paper discusses from five aspects: strategic planning, organizational structure optimization,
personnel training mechanism construction, technological innovation application and performance management
system improvement, and provides a reference path for tobacco commercial enterprises to achieve high—quality
development in the new era.
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