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Application practice of cost management tools in electrolytic aluminum enterprises
Qiling Tian
State Power Investment Group Ningxia Energy and Aluminum Co., LTD

[Abstract] With the continuous improvement of the operation and management requirements of electrolytic
aluminum enterprises, the traditional cost management mode is facing severe tests and challenges. How to make
scientific use of diversified cost management tools to comprehensively guarantee the overall benefits of
enterprises has attracted much attention in the industry. Based on this, this paper first introduces the application
status of cost management tools, analyzes the cost composition of electrolytic aluminum, and discusses the
application path of cost management tools such as target cost method, variable cost management and operating
cost method in electrolytic aluminum enterprises. Finally, the challenges and countermeasures of cost
management tools in electrolytic aluminum enterprises.
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