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Analysis of Risk Control Measures in Budget Management of State owned Enterprises

Fuqi Yang
Yunnan Huaxi Mineral Resources Development Co., Ltd

[Abstract] As a unique form of economic organization in China, the budget management of state—owned
enterprises has important reference value for business decision—making. However, in the actual operation
process, due to various factors such as policy environment, internal management mechanism, and limitations of
human resources, there are many risks in budget management of state—owned enterprises. The article mainly
conducts an in—depth analysis of the risks in budget management of state—owned enterprises and proposes a
series of effective risk control measures. Research has shown that conducting scientific analysis of risk sources,
standardizing budget preparation processes, strengthening internal control system construction, and enhancing
employees' awareness and ability in budget management can effectively prevent and control risks in state—owned
enterprise budget management, achieving scientific and standardized budget management in state—owned
enterprises.
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