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Research on Improving the Operational Efficiency of Industrial Parks from the Perspective
of Regional Economic Synergy
Yahui Nie
Hangzhou Transportation Asset Management Co., Ltd

[Abstract] With the adjustment of China's industrial structure and the transformation and upgrading of
traditional industries, industrial parks have played an increasingly crucial role as a new carrier in the process of
China's social, economic, and industrial development. Regional economic synergy is an important path to
improve the operational efficiency of industrial parks. This study is based on the theoretical framework of
collaborative development, analyzing the current problems of imbalanced resource allocation, insufficient
industrial chain cooperation, and infrastructure shortcomings in the park. It also explores specific paths to
improve the operational efficiency of the park from multiple aspects such as resource optimization, digital
transformation, and policy linkage. Through case analysis, the practical experience of collaborative development
between the Yangtze River Delta and Pearl River Delta regional parks has been summarized, and it is proposed
that in the future, parks should deepen collaborative cooperation in the direction of intelligence and greening,
injecting momentum into the high—quality development of regional economy.
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