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The application of HRP in promoting cost management through budget management in
public hospitals
Guoting Huang
ThePeople'sHospital OfChongzuo

[Abstract] The conclusion that the application of HRP system has a positive impact on optimizing hospital
operation and management has been widely recognized in the industry. Budget management and cost
management, as the core of hospital operation management, have always been the focus of implementing HRP
in public hospitals. With the continuous development of the medical and health industry, the introduction of
HRP system and comprehensive budget management to promote cost management in public hospitals has
become an inevitable trend. This article takes the HRP system introduced by public hospitals as an example, and
analyzes the research background, significance, application strategies, and specific methods of using
comprehensive budget management to promote cost management in public hospitals. It proposes that by
building a good system, scientifically preparing comprehensive budget reports for public hospitals, refining
budget execution, establishing a budget feedback mechanism system, etc., the goal of cost optimization can be
achieved, and then a comprehensive budget management system based on business finance integration can be
established under the HRP system to promote the improvement of the cost management system.
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