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Study on the improvement strategy of raw material supply management in ink enterprises
Fan Zhang
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[Abstract] The global economy is developing rapidly and inflation is on the rise. Although China's economy is
generally stable, the external environment is complex and changeable, and many enterprises are facing
downward pressure. With the intensification of market competition and the change of customer demand, ink
enterprises are faced with problems such as unstable raw material supply, rising costs and difficult quality
guarantee. If ink enterprises want high quality and sustainable development, they need to continuously improve
their raw material supply management ability and enhance their competitiveness. Based on this, this paper will
clarify the necessity of the improvement of raw material supply management of ink enterprises, analyze the

current situation of raw material supply management of ink enterprises, explore the existing problems and

reasons, and put forward the corresponding improvement strategies.
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