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Research on the reform path of cost management under the background of digital
transformation—-Take Lecheng Company as an example
Dexin Ma
Guangxi University of Finance and Economics
[Abstract] This paper explores the music fresh company under the digital transformation of cost management
practice, through the analysis of how le fresh company to use digital technology to realize the accurate cost of
control, process optimization and efficient allocation of resources, can sum up the general transformation path

and strategy, for more enterprises in the digital cost management innovation, provide guidance towards high
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quality development.
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