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Strategic Analysis of Enterprise Risk Management in the Operation and
Dan Li
[Abstract] This article focuses on the risk management strategy in the operation and management of
state—owned enterprises, and deeply analyzes the current problems, including weak risk awareness, rough
evaluation methods, scattered management systems, and rigid response mechanisms. On this basis, construction
strategies are proposed, including cultivating a risk culture, creating a precise evaluation system, building a
collaborative architecture, formulating diverse response strategies, and strengthening supervision and
improvement mechanisms. Intended to assist state—owned enterprises in enhancing their risk response

capabilities, ensuring the safety and appreciation of state—owned assets, seizing opportunities and developing

steadily in a complex and ever—changing market environment, enhancing comprehensive competitiveness, and

achieving long—term strategic goals.
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