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Vanke enterprise strategic change: the transformation road from diversification to
refinement
Kaiyuan Kang
Guangxi University of Finance and Economics
[Abstract] Enterprise strategy refers to the enterprise according to the changes of the environment, its own
resources and strength to choose the appropriate business field and products, to form their own core
competitiveness, and win in the competition through differentiation. With the acceleration of the globalization
and integration process of the world economy and the intensification of international competition, the
requirements of enterprise development are becoming higher and higher on the enterprise strategy. This paper
selects Vanke as the research object, discusses the development process of its strategy from diversification to

refinement, forms the understanding of the success of Vanke's strategic transformation, and provides other

Chinese real estate enterprises with the transformation experience for reference.
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