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Application of big data analysis in enterprise multi—project resource management
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[Abstract] This paper discusses the application of big data analysis in enterprise multi—project resource
management, and analyzes the role of big data technology in improving the efficiency of enterprise
multi—project resource allocation, risk management ability and decision support level. By building a project
resource management system based on big data, enterprises can monitor the project progress in real time,
accurately predict the resource demand, effectively identify and solve the resource conflicts, so as to optimize the
resource allocation, reduce the project cost, and improve the overall success rate of the project. In addition, the
study also emphasizes the important role of big data technology in improving the accuracy of project risk
management, assisting the management to respond quickly to market changes, and making scientific and
reasonable strategic decisions. This paper aims to provide theoretical support and practical guidance for
enterprises to implement multi—project resource management, and promote the deep integration of big data
technology and enterprise management practice.
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