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Comparative analysis of cost—effectiveness between commissioned research and
collaborative research and development models
Yongchao Li
Guangxi Ningrui Certified Public Accountants (General Partnership)

[Abstract] With the rapid development of global economic integration and technology, enterprises are facing
increasingly fierce market competition. How to efficiently utilize resources for technological innovation has
become an important component of a company's long—term development strategy. The choice of research and
development mode played a crucial role in this process. Commissioned research and collaborative research and
development are currently two common modes of technology development. Both have their own advantages
and disadvantages in cost control, risk management, and return on investment. Choosing the appropriate
research and development model is crucial for the technological development of enterprises. This article analyzes
the characteristics, cost composition, and return on investment of commissioned and collaborative research and
development, evaluates the advantages and disadvantages of the two models using comparative analysis, and
proposes corresponding improvement suggestions. Research has shown that commissioned research and
development is suitable for companies focused on technology development, while collaborative research and
development is more suitable for business environments that require multiple resources and complementary
technologies.
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