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Research on the impact of supply chain integration on enterprise performance— Take
Yanjing Beer as an example
Xiangyin Gan
Guangxi University of Finance and Economics

[Abstract] In recent years, supply chain integration has become one of the key ways to promote the
transformation and upgrading of beer enterprises and improve their performance due to the effective role of
reducing cost and increasing efficiency, ensuring the quality of raw materials and improving the delivery speed.
Taking Yanjing Beer as an example, EVA financial and non—financial evaluation methods to evaluate the supply
chain integration. The study shows that through the internal and external integration and quality management,
the financial, market and environmental performance, and the problems of fierce market competition, increasing
environmental requirements and rising costs. It is suggested that in the future, Yanjing Brewery should improve
the degree of internal integration, strengthen the green cooperation of suppliers, improve the ability to resist the
supply chain risks and promote customer integration, so as to better improve the enterprise performance and
seek long—term development.
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