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Research on the incentive mechanism of modern enterprise team management and its
effect
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[Abstract] This paper explores the research and application of incentive mechanisms in modern enterprise team
management, with a focus on their significant impacts on team performance and employee behavior. Firstly, the
paper reviews the fundamental concepts and classifications of incentive mechanisms, including extrinsic and
intrinsic incentives, and summarizes their evolution in enterprise management practices. Secondly, through
empirical research, it investigates the role of incentive mechanisms in promoting team collaboration, employee
productivity, and innovation, highlighting their importance in dynamic team management. Finally, the paper
analyzes potential challenges in implementing incentive mechanisms and proposes optimization strategies,
including customized incentive design, team culture building, and transparent communication systems. This
study aims to provide theoretical support and practical guidance for enterprises to effectively motivate teams and
enhance overall management efficiency.
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