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[Abstract] This paper explores the synergistic management of Corporate Social Responsibility (CSR) and
Sustainable Development (SD), focusing on their integration to achieve long—term value creation for corporations
and society. The study first examines the theoretical framework of CSR and SD, including their principles,
objectives, and overlapping dimensions. It then investigates their interrelationship, highlighting how CSR
initiatives can act as drivers of SD goals and vice versa. The mechanisms of synergistic management are analyzed,
with an emphasis on aligning corporate strategies, adopting innovation, and collaboration across stakeholders. Case
studies of successful CSR—SD integration are reviewed, providing practical insights and best practices. Finally, the
challenges faced in implementing synergy are discussed, and actionable strategies for companies to align their CSR
efforts with SD objectives are proposed. The findings contribute to the growing understanding of how businesses
can foster sustainable and socially responsible growth in today’s complex global environment.
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