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Chemical fiber industry chain optimization and economic benefit improvement path
Baijin Shen
Hangzhou Guanchen Industrial Co., Ltd.

[Abstract] This paper deeply discusses the current situation of the chemical fiber industry chain, and analyzes
the key links of upstream raw material supply, midstream production technology and process, and downstream
market demand. In view of the problems existing in the industrial chain, the strategies of raw material supply
chain optimization, production technology and process innovation, and industrial chain collaborative integration
are put forward. At the same time, from the cost control, product quality and brand building, intelligent and
digital transformation, etc. Through successful case analysis and empirical research at home and abroad, it
provides practical guidance for the optimization and benefit improvement of the chemical fiber industry, and is
of great significance to promote the sustainable development of the industry.
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