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Exploration of Strategies for Enhancing the Core Competitiveness of Private Chemical
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[Abstract] Private chemical enterprises play an important role in China's economic development, and their
operating conditions not only affect their own development, but also relate to the stability and prosperity of the
entire chemical industry. With the acceleration of global economic integration and the increasingly fierce
competition in the domestic chemical market, traditional enterprise management methods are unable to meet
the diversified needs of the market, which is not conducive to the future development of private chemical
enterprises. In this context, private chemical enterprises need to continuously improve their core
competitiveness in order to achieve high—quality, green, and sustainable development. Based on this, this article
will use the SWOT matrix to analyze the current situation of private chemical enterprises, and propose targeted
improvement strategies from multiple dimensions such as technological innovation, talent management, cost
control, market expansion, green development, and risk management. The aim is to provide useful references
and guidance for private chemical enterprises to achieve sustainable development in the fierce market
competition.
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