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Discussion on hospital cost accounting and control mechanism based on fine management
Zhengfeng Xia
The Second Affiliated Hospital of Nanjing Medical University

[Abstract] This paper examines the significance and practical implementation of refined management in hospital
cost accounting and control. It begins by analyzing the basic theories and functions of cost accounting in
hospitals, highlighting its role in supporting medical service quality and efficiency. Next, it explores the value of
refined management in cost accounting, emphasizing precise data, process optimization, and information
technology. Key cost control mechanisms, such as budget management and performance evaluation, are then
discussed. Finally, practical strategies for advancing refined management and future directions are presented,
aiming to provide insights for improving hospital cost control.
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