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[Abstract] In today's rapidly changing business environment, service marketing has become an important means
for enterprises to gain competitive advantage and increase market share. With the increasing diversification and
personalization of consumer demands, relationship management between enterprises and customers has become
particularly important. This article focuses on the research of customer relationship management strategies in the
context of service marketing. On the basis of clarifying the connotation of CRM and the characteristics of
service marketing, this article analyzes the practical difficulties faced by service enterprises in implementing
CRM, such as information silos, high customer churn rates, uneven service quality, and single marketing
methods. From the four dimensions of data integration, service quality improvement, personalized service, and

innovative marketing, corresponding strategic optimization paths are proposed in order to provide reference and

inspiration for the CRM practice of service enterprises in the new era.
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