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The current situation and strategies of personnel management system reform in
state—owned enterprises under the background of deepening the three institutional reforms
Fangfang Zhang
Ningbo Yongzhen Investment Co., Ltd.

[Abstract] Currently, deepening the reform of state—owned enterprises has entered a critical stage, and the
reform of personnel management system in state—owned enterprises plays a key role in enhancing core
competitiveness and stimulating organizational vitality. Based on the analysis of the current situation of personnel
management system in state—owned enterprises, this article finds prominent problems such as rigid labor
employment system, unreasonable income distribution system, single cadre personnel system, and mismatch
between organizational structure and job settings. Based on the three institutional reform goals, this article
proposes reform strategies such as building a market—oriented employment mechanism, improving the income
distribution incentive system, establishing a mechanism for cadres to be able to move up and down, and
optimizing organizational structure and job settings. Research has shown that by adhering to problem oriented,
goal oriented, and innovation oriented approaches, continuously improving the personnel system of
state—owned enterprises can effectively enhance national governance efficiency and promote high—quality

development of state—owned enterprises.
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