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Innovation and development of nuclear power business procurement mode under the
background of digitalization
Jie Yang
CGN Nuclear Power Operation Co., LTD.
[Abstract] This paper mainly discusses the innovation and development of nuclear power business procurement
mode under the background of digitalization. First of all, it analyzes the impact and reform of the digital wave on
various industries, and here expounds the current situation of nuclear power business procurement, including
the introduction and application of traditional procurement mode and digital technology. With the detailed
discussion of the impact mechanism of digitalization on nuclear power business procurement, this part covers
data—driven decision optimization, process automation and efficiency improvement, and supply chain
collaboration and information sharing. Based on the above content, the strategies and suggestions for the
innovation of nuclear power business procurement mode under the digital background are put forward, hoping
to provide strong support for promoting the sustainable development of nuclear power industry.
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