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Management Strategy of Materials and Equipment in Construction Enterprises Based on
Cost Reduction and Efficiency Increase
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[Abstract] This paper discusses how construction enterprises can achieve the goal of reducing costs and
increasing efficiency by optimizing the management strategy of materials and equipment. In view of many
problems existing in the management of materials and equipment in current construction enterprises, such as
waste of resources and low efficiency, this paper puts forward a series of specific strategies, including establishing
a sound management system of materials and equipment, strengthening personnel training, and introducing
information technology. By implementing these strategies, construction enterprises can significantly improve the
use efficiency of materials and equipment, reduce management costs, and thus enhance market competitiveness.
The research in this paper not only provides practical management suggestions for construction enterprises, but
also provides reference for theoretical research in related fields.
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