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Construction and Application of Internal Control Mechanisms in Financial Management of
State—owned Enterprises' Research Projects
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Shanghai National Engineering Center for Urban Water Resources Development and Utilization Co., Ltd.
[Abstract] In the research projects of state—owned enterprises, financial management, as a key link in resource
allocation and fund utilization, has an important impact on the successful implementation of the projects.
However, scientific research projects usually involve frequent flow of funds and various risk factors, so a sound
internal control mechanism is particularly important. In this paper, from the perspective of financial management
of research projects in state—owned enterprises, we analyze the existing problems in the current internal control
and put forward the corresponding mechanism construction and application strategies to achieve effective
monitoring and use of scientific research funds and ensure the smooth progress of scientific research projects.
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