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Effective integration of financial supervision and internal audit coordination in public
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[Abstract] With the continuous optimization of internal management structure and gradual adjustment of
management methods in public institutions, improving management efficiency and ensuring long—term
development have become important issues. The coordinated operation of financial supervision and internal
audit is particularly crucial for achieving this goal. This article explores the collaborative operation of financial
supervision and internal audit in public institutions, elaborates on the similarities and differences between the
two, analyzes the importance of collaborative operation, and points out the current difficulties in collaborative
operation, such as insufficient attention and unclear definition of responsibilities. Based on this, this article
proposes effective integration strategies such as strengthening top—level design, clarifying responsibility division,
optimizing personnel allocation, and enhancing information sharing, hoping to provide useful references for
improving internal management efficiency in public institutions.
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