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Problems and countermeasures of human resource performance management in public
institutions
Ling Ni
[Abstract] With the in—depth development of modern management concept, performance management has
gradually become a key means to improve the management efficiency of public institutions and the working
motivation of employees. Although many public institutions in China have begun to pay attention to
performance management, there are still some difficulties in practice. Especially in terms of target setting,
performance evaluation and incentive mechanism, the performance management system of public institutions
does not fully adapt to the needs of the market and the society. By analyzing the core problems in the
performance management of human resources in public institutions, and combining with the relevant research
and practical experience at home and abroad, this paper puts forward the corresponding countermeasures and
suggestions. Through the implementation of these measures, the management efficiency of public institutions

and employee performance can be effectively improved, and promote the common development of

organizations and individuals.
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