Frontier of Economics Reseach

ISR AT
H8Le% 3 HeRA 1.002025 4
EHFA B TS (ISSN): 3082-8295(0) / 2630-4759(P)

PIBEPR AT 05 RBCR R R 2 r BEBe 55 5 PRI 5L

% F
AREMNKRFE _HWEBEENR
DOI:10.12238/¢j.v813.2366

i E] AHHEFREIAKEFTTALEROMEETEGEEE SR EIE, KLE AL
TEARR IR EGTZALNNTERG Y0, MG 2T SaTA 3 ERM 45 2 IR, 35 & 74
F P A @6 RS P IRIA T AR T IEHA S E R 55 0] 369 LB M VA3 Z T RA A
RF YGRS E AR ARIE B BCR TR E R, G AR T — A5 A5 B R 55 224 37 69 ok,
Bl RATREE | FIAAREZ EHR T AFRAMESAR £, @ik e, A T ER LT AE
HFHLIE AT 6 B ST AR AT IRIE ST AR 4T B AR R B R AR BT RS R 94T

[RHER] AL ER; MHEE; 497; BEFRERIUTRE; K%

FESES: F253.7 XEERIRAE: A

Research on financial management innovation of public hospitals under the background of
new medical insurance payment mode reform
Qing Chen
The Second Aftiliated Hospital of Nanjing Medical University

[Abstract] Under the new healthcare insurance payment reform, financial management in public hospitals faces
numerous challenges and opportunities. This paper first introduces the background of healthcare insurance
payment reform and its impact on public hospitals. It then analyzes the current status of financial management in
public hospitals, identifying existing issues and the pressures faced. The paper emphasizes the necessity of
promoting financial management innovation in public hospitals under these new circumstances to improve
resource utilization efficiency, enhance financial transparency, and adapt to policy changes. Finally, the paper
proposes a series of strategies for financial management innovation in public hospitals, such as optimizing
resource allocation, incorporating modern information technology tools, and improving financial staff
competency. Through these measures, public hospitals can not only better adapt to the new healthcare insurance
payment environment but also enhance overall management levels and improve the quality of medical services.
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