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Exploring the Optimization Strategy of Internal Control Measures in Private Enterprises
from the Perspective of Risk
Guangyan Xie
Yunnan Furunda Pharmaceutical Co., Ltd.

[Abstract] Against the backdrop of rapid global economic changes and increasing uncertainty, private
enterprises are facing increasingly diverse and complex operational risks. Optimizing internal control measures
has become a key means for enterprises to cope with external shocks and ensure sustainable development. This
study takes the perspective of risk management to deeply explore the current situation of internal control in
private enterprises, analyze its shortcomings in risk identification, assessment, and response, and propose targeted
optimization strategies. Research has found that strengthening risk identification and assessment, optimizing the
design and implementation of control measures, and establishing sound supervision mechanisms can effectively
enhance the internal management level of enterprises, strengthen their risk resistance capabilities, and provide
guarantees for the long—term stable development of enterprises.
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