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Analysis of Problems and Countermeasures in Implementing Comprehensive Budget
Management in State owned Enterprises
Danwen Wang
Yunnan State owned Equity Operation and Management Co., Ltd.

[Abstract] As an important component of the Chinese economy, the financial management level of
state—owned enterprises directly affects the stability and development of the enterprise itself and the national
economy. Comprehensive budget management, as an advanced enterprise management tool, has significant
significance in improving the management efficiency and economic benefits of state—owned enterprises. This
article explores in depth the main problems encountered by state—owned enterprises in implementing
comprehensive budget management. Then corresponding countermeasures and suggestions were proposed to
address the problem, promoting the overall improvement of the comprehensive budget management level of
state—owned enterprises.
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