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Analysis of the role of comprehensive budget management in strengthening enterprise
financial internal control
Hongye L1
Beidahuang Kenfeng Seed Industry Co., Ltd.
[Abstract] As an important tool of enterprise financial internal control, the core role of comprehensive budget
management is to help enterprises rationally allocate resources, control costs and improve operating efficiency
through budget preparation, implementation, supervision and analysis, and provide data support for
management decisions. With the constant change of economic environment and the increasing complexity of
enterprise operating environment, the position of comprehensive budget management is becoming more and
more important in the internal financial control of enterprises. But in practice, there are also some challenges and

problems. This paper analyzes the role of strengthening the internal control of enterprise finance for its

reference.
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