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Think about the path to improve labor productivity from the perspective of optimizing the
personnel performance management model
Jun Li'  Yiyan Ma’
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[Abstract] The labor productivity of all employees is an important index to measure the efficiency of
state—owned enterprises, and it is also an assessment index that SASAC focuses on. Strengthening performance
managers is one of the key means to improve unit labor productivity. This paper studies and analyzes how to
improve the performance management ability, so as to promote the unit to improve labor production efficiency,
enhance competitiveness and achieve sustainable development.
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