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The Impact of Corporate Culture on the Management of Human Resources Trends in
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Sichuan Bohong Industrial Co., Ltd.
[Abstract] Corporate culture, as the core content of enterprise development, has a profound impact on the
management of human resources trends. Especially in transnational automotive parts manufacturing enterprises,
corporate culture not only shapes the values and behavioral norms of employees, but also influences the
formulation and implementation of human resource management strategies. This paper explores the impact of
corporate culture on the management of human resources trends in transnational automotive parts
manufacturing enterprises, analyzes the role of corporate culture in recruitment, training, performance
management, and employee motivation, and proposes corresponding management strategies. By strengthening
corporate culture construction, enterprises can attract and retain outstanding talents, improve employee
satisfaction and performance levels, and thus drive sustainable development.
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