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Research on the Collaborative Mechanism of Financial Control and Internal Audit in State
owned Enterprises
Jing Huang
Southwest Survey and Design Institute of Nuclear Industry Co., Ltd.

[Abstract] With the changing economic environment, enterprises are facing increasingly complex financial
operational challenges, and it is particularly important to build an efficient financial control and internal audit
coordination system. This article provides an in—depth analysis of the construction of the coordination system,
emphasizing its key role in improving management efficiency and optimizing decision—making. At present, the
system still has shortcomings in information communication, division of responsibilities, technical support, and
professional capabilities. To improve the coordination system, this article proposes optimizing information
communication channels, ensuring timely transmission and sharing of information, clarifying division of
responsibilities, enhancing sense of responsibility through institutional construction, improving technical support,
and meeting the needs of financial and audit work. These strategies aim to promote effective coordination
between financial control and internal audit, and enhance the management level and competitiveness of
state—owned enterprises.
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