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[Abstract] This paper discusses the current situation and value creation path of financial personnel in Xizang's
scientific and technological incubator. In such a rapidly developing and challenging environment, financial
personnel are not only guardians of daily financial management, but also important participants in incubator
strategic decision—making. Through research and analysis, the job settings, job responsibilities, challenges, and
ability requirements of financial personnel were revealed, revealing their current situation in terms of
professional abilities, work environment and conditions, service models and effects, challenges and expectations.
Furthermore, this paper explores how financial personnel can assist incubators in creating value from dimensions
such as rent theory, value chain analysis, and performance evaluation, and provides examples to illustrate. Finally,
the importance of financial personnel is emphasized, and improvement measures such as training,
informatization, internal control, financing, performance incentives, and industry university research
cooperation are proposed to address existing issues, in order to promote the sustainable development of
incubators.
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