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Countermeasures and suggestions to strengthen the financial management of heating
enterprises
Xinzhi Lin
Changchun Heating Company (Group) Co., Ltd.

[Abstract] Under the background of the rapid development of China's central heating industry, heating
enterprises are faced with multiple challenges such as seasonal demand fluctuations, fuel cost changes and policy
adjustment, and the importance of financial management is becoming more and more prominent. In order to
improve the level of financial management, this paper puts forward strategic suggestions such as budget

preparation and management, information level improvement, cost control optimization, overdue management

improvement and the construction of comprehensive risk management system.
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