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Accounting practice problems in manufacturing inventory management and their
countermeasures
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[Abstract] This paper discusses the characteristics, existing problems and optimization countermeasures of
inventory management in manufacturing enterprises. In terms of characteristics, the diversity of inventory types,
the flexibility of accounting policies and the high degree of informatization are the significant characteristics of
inventory management of manufacturing enterprises. There are also many problems in inventory management,
such as inaccurate inventory valuation, insufficient provision for inventory depreciation and uneven information
level of inventory management information. In view of these problems, this paper puts forward the optimization
countermeasures such as improving the accounting policies and internal control, improving the information
level of inventory management and strengthening the collaborative management of supply chain. By
implementing these countermeasures, manufacturing enterprises can optimize the inventory management,
improve the operation efficiency, reduce the cost and enhance the market competitiveness.
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