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Innovative strategies for enterprise financial management based on the financial shared
service model
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[Abstract] In the current development of enterprises, they are facing the overall environment of market
economy system reform, which has led to increased competitive pressure on enterprises. In this development
context, enterprises can only gain better competitive advantages by strengthening internal construction and
continuously enhancing their financial management level. The financial shared service model, as a new type of
financial management model, can achieve centralized management of financial data, which creates favorable
conditions for the integration of financial resources and can significantly improve the level of financial
management. Therefore, this article focuses on the research of financial management innovation strategies under
the financial sharing model, hoping to strengthen the effectiveness of financial management through financial
management innovation and play an important role in serving the development of enterprises.

[Key words] financial shared service model; Financial management; Fund management and control; Operating

Ccosts

55

ZEG TR, W& L E R A AR R Z N A,
CARNIEF S EHRENEEFRY —, HXRHTHEL
N, AR 31% AR 51t T M 45 L2 iR %, FKIE 1%
PN W 45 IR FEHEAT R ST BE, AR T AR uEAL & BLRAR, {3
S E MR RR RN — DT AT, BT 45 R B R S R £
I 555 BRI T SRS B T LS 5 .

1 ETFUSHEERSEXUFUESEENEEZN

L. 1] DA b iE B A

55 3R RS AR, T LSBT o 45465 20 61 5 1) & FRAR
1k, SR AL B0 2555 FLRE g, AL A BR A 75 4 R IR A BE K
BIYRRS, BT 5 MV IE 8 BUAR BB s i) o o 45 3 =2 i 25 B =
SR VR PR R S b BRI B R AR A SR, 6 TR T AL 2B R

RCEAT FEAE ] o (RN, W 55 3k A A e AR o ol S B i
K&, AL E Y KA AE A G . (HAE A R R I R,
LHNE (0 2 38 2 BELAS Ao B B A JRE (1 1)L, AE BEAP 52 R, Al
i BN RS iMl E SE R 55 L AR B D, T 55 3L R 55
BEAT IV 55 B QR AW A 35 BLAR R, B Ak R
MEE.

1. 235 Al i 554 PR RE

H IR, AR5 Al i 55 7 B R JT AN 5, ORI S
SURLEL, AR AE A 0 e J 2 TN T A 55 A &, 3K
sk 5548 P AR (R R 55 6 R RE 0 AN o o B AR PSR LA AR DLIR,
W55 & ek i — MBON e 3 1Y 55 Bl SR IR S 1A &, O HAR
PSR BARH AR = HAARSE, X6 W 55 i 247w ol g
5 AR, I N F e HH AT U (B I 5505 2, D il PR S PR SRAT

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 109



Frontiers of Economic Research

ISR AT
FI3LOH | HeRA 1.0€2025F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

LE PRI RNBIE S . WA, BT & S IA A
EDIRBLR R W 45 3L 207 %=, 8 HOoR Ak W 468 3 6103 R 4
HI26A%, A Qi bk A Re 3R T+ Al 4878 s SR B RL 24 1, DARRIR S
BB IR A2, b GBS, IR T BT Ak ) I %%
HKF.

1. 35k Al i B & 2 KT

TEMF 55 FL R HIAE R, ATk 0 45 5 SR AR g AT
ROk, A5 TE ELAE B A, SN % T B e i AT . L
RN T B 48 A I A S i B B R E AR, B
3k — 0 R Ak AV 558 BRI B & KT RTHAIIU 554 22
AR, FE T A S N 9% F A% S, RS 54k &
ERFAE T, BT REUW 558 BNERONIN IS, 558 BR
AR AR R T 8 T 5 L2 RS T, R BB D
FAIRG 77188 T SR B g A T 1) I 55 504 A5 2., )R R8s e ARt
W 5515 BT Y290 5 20 W e i R B % R R & R IR = o &
H& BT, U 200 5% 4 25 18 15 it 30 v R e 5 0% 4 1)
B RS, I AIE LA TG, BRSNS B
HEMEEER.

L. AFRTF P 042 i) R0 U 5

—J7 T, W 4% FL =] DLagfb Aol Y K o R BRI R TR
FILERMERT, Betg 1S3k Al 25350 1 T2 (Al A8 3L, 38 i n 5
I TVEE S AAE, BRI B R0 AS K] it Sk 0 XGRS 1) R Ht =2
JE [ 5545 5T R R, mT DA 9 S A L AR B By N R 42
BRI, (A BE 4 SR T I T 4%, BRAR A 45 MBS S — T
THI, T 9% 3 20T LA A P 42 1) R I 7 s 3 RIKS I 2% A it 72
AT R R, EIRESN M55, Ml s & AR, fety
TE R v 30 P 28— B TR 3R AT 2V TE A3, S Al I 4% 8 2 AR 1Y
TRERA 4 S B E R I AR A

2 MEHFRESENR T 0SSR 6 FREE

2. VA SEANHT B AR I 58 SRR LRI

RE RS R R A0HT B AR Re A8 RCHERE I 555 3 1) ) gk
T, W% I E MRS R T — P B B =0, 0Tk Ak vt 55
FREHT RS R R EBEEA . BRI P 5548 B SL U E )
BRI B, BRI G N R R S R G, 55 ik
1T R R R, AL 28 sk . RS B A 3E R R
FILZ MRS MR, T SREIN T 5515 B SR TP AL AL 2, REAE L
A E G NS, BRI RN EZEH . WA, e —E R
JE A R Az ] A, 2T T 2% 3k S R 55 s kAT T 55
P REAE FE TH I 25 Kb 33 P s 4 A0 R A Ak KT, {8 L L 4% TR 5 )
BRI BE F7, A Fa s K R IR B . SRR A TR Bk
BIUHTIE H bR, W75 2 25 A Aol 1) % S B ) 58 1 5o 1 S 5 1)
ik B KIS BV 55 N DR BH U 45 A EEL A B ) K T 1), 48 3
G IER I 77 AR 48 0o R 75 o BIHT S i 1 5 B AR 2,
F R B 53 20 HE 3 1 7 U A I 55 B AR R, T O ST
SRS &, 2 a5 8 M, &5 t17 3 6
LB,

N RE LR IR H AR PROdE SN, 78 St g R i AR
5 O I i ) AR, B ol AR R e H AR AR 8 R R e BE
— B, W ORI AN 55 B T, etk Ak R fl A P
J&o Ak, EERIRANGE A B4 I, 2N HE 1T (e AL D) R
A, BRSNS RS 554 B QR AR, R
555 A BT IR Rl & o SR04 BB H b
A R, T AT R RT AT P i s R, 55 554 2 )
TR, A H AR 55 I R A5 (T SR BB A H AR, HE
Bk A AR -

2. 2 A EE A 55 PR A

BUA B 558 B AR, AR 2 UM, BU I 554 B
B TE U, [R5 00 55 3R 55 IO BEACZORANET, IR,
FEWF 558 BRIHE B vh, 38 7 K I 558 B AR BT 1 9 B 2]
A, s BEA AR R AL S EA, R A 55 S, IR
RUPEARIZ B A - AT 35, 56 B MO ELELA (1900 558 BRI AR,
AR 2 B (K00 55 ARG s, R TOR 3R 5 K B, kb —LE
SRR AR, JF RS8R S BB A & TARRE, LR TR
B DAL EI A S . T BRI, AT — B
9] SE ANV AORR A I 55 BRI, O ELAE Bl B S AL HOR AN
SRS HE I B, T DO A8 M 5545 AT B SR B, B
HERENERE I 95 N O3 AN — 28 H 5 F) MR A B AR r A i L R
RE S 2 R THI 55 AR BCR AR EAL IV 55 B AZ A3 T T,
T ORI 55 A B AR ) (8 RREAT PP S8, ELOR PR U AL 55 4
HERIAL, A7 BT RIS 554 BAT O, s A0 55 48 B S

2. 3 BM F IV BIRAR

—REMEM FHPIR R HT W55 E B IR R A 55
AR, GG AR S BT R, R 554 BLAAR & b N AT
FeICTENE 55 s I 55 LRIl 55 W 55 JUAN 88 73, B R S Ik e A
5N RIS TT I o o iSRS 55 3 AL 5T 58 xt Alkoll 55
W 55 ISR AR B, S I 48— ARV A F b HE AL 10 2 Ty 56
el W R, W DRIV 95 N S RE S R AR M 2 i BOAE Ml 55
NI 3 R 5 55 75 T, 9 Aol 55 G0 A B LG (Y s
W A 55 IR S5 T Ao lb B R A PRI R, T Dy A b e KK A
RATBEAR BT IR O RE R IR U 55 B Y, 3 75 9
T I 55 11 2, RV 558 BRAT O, A1 A W) Z AT B R B
55K F s 2 BRI 35 S b L K TARIR ST . 9RED)
SRHEI 55 I Lo B D, SR S ) i 55 1 55 B A, U
OB A B ALHATTREAT IR 23, I 5% v 3 22y U 55 40
ANFC 20 55 F 3 A 8 73 2L R, K e ) I 55 968 3 224 53 58 )i M
% RIANBL AR AR S AR, I 00 E T 55 DR B 9T, 136 520
55 HlS U] 4 5T AT IV 95 R SRV BRUALRE (R bR A AL R L, ORI
W 35 WUHAAT TARR S BOT R, = REERRE &R R, &
My EAE ST 5536 720 55 10 S5 T 75 BN A W 55 4 e 55 ik
R AR ] 7, 3 B O TAR N G S ke U B R,
e g e A 7 2R RS T ) e 2R R, AR £
UEW 558 BEAICR »

110 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Frontiers of Economic Research

ISR AT
FI3LOH | HeRA 1.0€2025F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

2. 4r RS 5N AN B

FEWF 55 8 BRI (L AR, 8 0T Py 1 3 B ) 5 2
A, T ORFETHAE B AR I 7 e O P55 I3 24 4 o o ) P9 P 5
TR, Al AR AT IR S BOR B, A7 B AT LA Al
WV 55 6 BB 1B A PR BRI IRIEAN T (K 30 7, X R TR A

PRGBS AR RN RE RS B 25 3201 03 RIS N RE A&k 3R IR,

F AL B K AR AT AR AN A ORBR . T - BT R F-BL
FRSEH, T REA R TH U 55 K AL BR A R0, W] 78 70 F2 4 U 55 KL
FEEIUHE, Judill bk SRS BEomAT FTHOMHR . MR BEIRI 4, £
A 5 5 =5 AR T A IR SR M2 R R, 765
BESMEGEIR AL AR, AU RERE Y I 55 B RL S 5 R, B
FIE R =07 BRI AR, AT AR A B 0 55 G
B RLKT o AH TR BRI R A, B SRR AR AR A e —
SE PR PR PR A, T st b 7 2R 5 70 0 B 001 ) B, 3 5 i 4 XU
B R, T RS SRS IO OG R, REHE 5548 BRATHT TR
Fafe it .

2. STPAl QBT AR SR AL T T

N BEAGL IR Al IV 55 A BLAIHT I OR, 7 B8 ST EEAT 8187 /L
SRPPAL AR, AT DLME BRI | DR A A P ) J LA =
TN TS IV 55 6 BR QBT MOR AT VPl o X T 1P Al 45 REEAT
TRIESI T, AT DU Z A3 AR A7 A I AS A2, 348 W] if 5 A 55 7 B
QU7 G (1 Bk, BENS e X I 558 BRI T U7 SR I Fr R 5t
FEBIERE h, ZURAORFR QIR /1, I B SC BRI
SRR RS, RSt — PRI 55 B,
T ISEAE R I 55 3 T 55 RV 55 BT AR A Rl At BT BB A

o BRAL, TR IS SE B TAR, H R R e T &
BIFTHIS AR, DM A B Ity 5 1) R, b I 45 B SRk AT R
ERRE, A HO AR R R S YRR AT R S

3 &iE

PR R B, W45 H TR E Rk, B4
BCAPE AN T3 38 G 5L I R 3R . fE T b T 5 A
RHITEH R, Gl AT IH SRR SE i 454 B 7 5, AR AE S
MK R I H AR Ntk. Ak T i B B o0 45
EHTAESE AR ER, 5 B 55 S IR 5 A X, B AT I 45
EHLALHT, A WR SR SRR, RO R JE R A, A
WA 25 FLE AR 45 HEAT IR FERE, A5 Bh IV 45 3 =2 R 45 8 2 ) W 5
G, B 5B TR ALE KR, UIHEsh ik g B fa
RIE.

(5% 3Cik]

(1R % M5 ZHER T TS L W54 B8 HET—
PLAKE T & A 4 b O B[], [E] 48 38 15 B 14,2024,27(02):87-89.

(217 Foe. £ T M & TR AR b 054 20 5
ZLI1.8R,2023,(23):149-151.

(315K K B A b W 44 32 45 R A 57 9F 58
M fA [0]. 2 3 4 72 XX 4,2020,(23):129—1 30.

[ADE 780 3 2R 44 X a4 b o 458 3 89 3% vl 2 A L.
48 It '%,2019,005):113.

EE T

ZBET (1988——), %, 50%, 3 M T AL A £ BF R F dr: &
L5 2 IRARZREFIT. FPRLTIF.

ETM &4

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 111



