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Research on the Incentive Mechanism for Knowledge Workers in Company A
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[Abstract] In the current rapidly changing market ecology, knowledge workers play a crucial role as the driving

force for innovation and competitive advantage in maintaining long—term development momentum and

enhancing market position for enterprises. With the acceleration of global economic integration and the rapid

advancement of technology, the competitive environment faced by enterprises is becoming increasingly severe.

How to efficiently motivate knowledge—based employees has become a key issue that urgently needs to be

addressed in the field of enterprise management. Therefore, this study focuses on Company A, deeply analyzing

the current situation and challenges faced by its knowledge—based employee incentive mechanism, and

proposing improvement suggestions, aiming to provide the industry with a scientific and efficient employee

incentive model.
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